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Al-Empowered SAFe®

SAFe Scrum Master

Elevate team performance with facilitation, Pl Planning,

and practical Al skills.

In this two-day course, you will go beyond team-level fundamentals
to master the Scrum Master role within a SAFe enterprise. You will
learn to successfully plan and execute the Planning Interval (Pl) and
ensure alignment across the organization. Now upgraded with an
Al-focused curriculum, this training equips you with responsible
guidance to protect sensitive data while using Al to accelerate

facilitation, coaching, and Pl execution.

What You'll Learn

Drive High-Performing Team Execution

Facilitate Scrum events and effective iteration
execution for high-performing teams.

Coach for Relentless Improvement

Coach Agile teams for maximum business
results and relentless improvement.

Topics Covered

» Introducing Scrum in SAFe

+ Characterizing the Role of a Scrum Master
« Experiencing PI Planning

« Facilitating Iteration Execution

+  Finishing the PI

« Al for Scrum Masters

e Get Certified

Align Strategy with Pl Execution

Support Planning Interval (Pl) execution to align
strategy with delivery.

Apply Practical, Responsible
Al Prompting Techniques

Use Al to streamline retrospectives, refine backlogs,
and elevate coaching conversations.

Benefits of Earning Your
SSM Certification

Earning your SSM certification and keeping it active also
provides access to SAFe+ benefits like SAFe Skills and
selected workshops, in addition to SAFe knowledge
articles, community forums, exclusive content, and more.

View All Certification Benefits


https://go.scaledagile.com/rs/983-XYR-522/images/SAI_SAFeProfessionalCertification_8.5x11.7.pdf?version=3

This two-day session provided a comprehensive overview of the SAFe

Framework, including its principles, practices, roles, and events.
I learned about the importance of aligning teams around value streams,
the role of the ART, and the significance of continuous improvement.”

- K. Nischal, Scrum Master, MetLife

Who Will Benefit? Prerequisites

»  Project Management No prerequisites required.
HR Professional

«  Customer Support

« Engineer or Developer

«  Consultant

»  Teacher or Educator ~*U
What You Get Professional Development

Units (PDUs) and Scrum
Education Units (SEUS)

Class registration includes:
- Digital course workbook and materials

«  One-year access to SAFe Insider, which includes
unlimited access to the SAFe Framework, SAFe CoPilot,
and select SAFe Connect Forums

« Attendees may be eligible to apply for
15 PDUs toward their continuing education
requirements with the Project Management

+  Opportunity to earn an industry-leading SAFe Scrum Institute (PMI) for PMP, PgMP, and
Master certification, renewed yearly PMI-ACP certifications
- Attendees may be eligible to apply for
Attendees must attend both days of the course in order SEUs under category C, toward earning or
to qualify for the exam. renewing their CSP through Scrum Alliance

REGISTER FOR THIS COURSE AT

ScaledAgile.com/Certification/Scrum-Master
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